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Executive Report

1. Introduction

1.1 At the last meeting of the Select Committee a briefing was received on progress
with the implementation of Timelord. This detailed both positive and negative
feedback from staff on their experiences of the process.

1.2  Particular concerns for Members included a loss of team working/cohesion,
increased isolation for staff and potential problems contacting staff when they are
working away from the office.

1.3  As aresult of these discussions it was resolved by Members that Heads of Service,
who had been through the process, would be invited to represent the views of their
staff and to detail their own experiences. Jan Evans (Head of Adult Social Care),
lan Pearson (Head of Education Services) and David Hogg (Head of Youth
Services and Commissioning) will be in attendance at the meeting to provide further
information and answer any questions.

2. Recommendation

2.1 Members are asked to note the information provided to assess whether additional
actions should be recommended for the next phases of Timelord.

Appendices

There are no Appendices to this report.
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